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COLLABORATE WITH BABETTE!      babette@salesaerobicsforengineers.com           +1 734.355.1118      

Twitter: @babettetenhaken               LinkedIn:           http://www.linkedin.com/in/babettetenhaken  

 

TAKE A WORKPLACE SAFARI!                                                                                    

IIoT TEAM DYNAMICS ASSESSMENT TOOL 

 

The Elephant in the Room is a problem or issue that everyone notices, but no one wants to 

address. Why? Because team members are uncomfortable. In IIoT organizations, one of the 

biggest Elephants in the Room is Us versus Them mindset. This syndrome pits people from 

different professional disciplines, departments and backgrounds against each other. This 

Elephant impedes collaboration, innovation and digital transformation. 

Us versus Them workplace mindset does not work. The pace of IIoT technological change easily 

can outpace a team’s ability to keep up, especially if team members continue to wrestle each day 

with the Elephant in the Room.  
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TAKE A WORKPLACE SAFARI! – IIoT TEAM DYNAMICS ASSESSMENT TOOL 

It’s time to take a Workplace Safari! Initially, use this tool to assess a team’s ability to collaborate 

on tough subjects. Continue to use the tool to enhance and improve team collaboration skills.  

1. Establish context. Before you dive in, as background, invite the team to read my blog 

post: “Us versus Them IIoT Workplace Mindset does not Work”.  

2. Think about the Elephants in the Room which each team member brings to the workplace 

every day. These Elephants represent personal and professional baggage and bias which 

get in the way of productivity and innovation. Which personal and professional Elephants 

are easily removed from the room? Which are the most difficult to jettison? Why? 

3. Identify all of the Elephants in the Room throughout your organization. These Elephants 

inhabit various departments. They prevent you from moving things forward. Keep in mind 

that Elephants can be individuals. However, Elephants also can represent a departmental 

mindset and attitude that creates a uniform set of behavior patterns exhibited by 

members of that department. 

4. Name each of the Elephants. Avoid using an individual’s or the department’s name. 

Instead, create a name that describes the type of Us versus Them professional mindset 

represented by each Elephant. For example: Elitism, Bullying, Unfocused, Non-Critical 

Thinking, you get the picture. 

5. Ponder what a meeting of all of these Elephants would look like. What might each 

Elephant be saying to the other Elephants in the Room?  

6. Consider whether these Elephants consistently exhibit the same behavior, regardless of 

the situation. Alternatively, consider which circumstances contribute to their problematic 

behavior? 

7. Evaluate work environments for each of these Elephants. How and why do these 

environments contribute to the Elephant’s behavior?  

8. Expand your Workplace Safari into your clients’ organizations. Which companies are most 

difficult to collaborate with? Follow Steps 2-7. Collaborate with your own team members 

so you understand the Elephants in your client’s rooms.  

9. Extrapolate. As you complete Step 5, imagine a meeting between your clients’ Elephants 

and your own organization’s Elephants. What are they saying to each other? 

10. Collaborate. Make it a habit. Kickoff working on new projects or with new teams by taking 

a Workplace Safari together! 

Take the next step! Book a Workshop with Babette. Get to work on the Elephant in the Room, 

Value Proposition Creation, Team Dynamics, IIoT Workforce Hiring Strategy, Customer 

Retention and more!  

Workplace Safari Tool adapted, with the author’s permission, from Do YOU Mean Business? written Babette N. Ten Haken, Sales Aerobics for 

Engineers®. All rights reserved, 2017. © 
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